
Board	Strategic	Planning	Session	Agenda 
Dates:	July	25th	&	26th,	2023 
Time:	6:00	p.m.	–	9:00	p.m. 
The	Early	College	of	Arvada	 

		Classroom	#245 
4905 W 60th Ave, Arvada, CO 80003		

 
I. Call	to	Order		&		Approval	of	Agenda	
II. Introductions	-	Margaret	
III. Public	Comment	
IV. Administer	Oath	of	Office	-	Margaret		
V. Overview	of	Strategic	Planning	Process	–	Keith	
VI. Discussion	of	School	Vision	and	Mission	
VII. SWOT	Analyses			
VIII. Review	of	Existing	Strategic	Plan	(updated	exec	dir	part		of		ECA	STRATEGIC	PLAN		2022-23)	
IX. Identification	of		Revised/New	Strategic	Goals	
X. 	Development	of	Action	Plans	for	each	revised/new	goal	
XI. 	Review	of	Timeline	and	Milestones	
XII. 	Summary	and	Next	Steps	
XIII. Adjournment	
		
Board	meetings	are	open	to	the	public,	including	ECA	staff,	students,	and	families.		Schedule	of	future	Board	meetings:  		
7/25/23,7/26/23,	8/23,	9/27,	10/25,	11/15,	12/13	
 
	


